26 April
6 pm meet in hotel “hospitality suite’ to have dinner

27 April

8:00 Lou Gross welcome

8:15 Breakfast and introductions

9:00 First session — Working together on a simple model to see what we are
talking about

10:00 Break

10:30 Strategy session: Given list of possible projects, let’s think about how they fit
together into a bigger picture

noon lunch

1:30  Second session — preliminary identification of possible projects from participants

(what have we already thought of?)

3:00 break
3:45 Continue
5:00 break

5:30 (or so?) Reception at NIMBIioS
7:00 (or so) dinner

28 April

8:00 Breakfast at NIMBIioS

9:00 Solidification of projects and subgroup formation
10:00 Break

10:30 Breakout Sessions

Noon Lunch

1:30 Continue TBA

3:00 Break

3:30 Continue TBA

5:00 Break

6:00 meet in hospitality suite, dinner to follow

29 April

8:00 Breakfast at NIMBIioS — general strategy session

10:00 Break

10:30 Continue TBA

Noon Lunch

Afternoon: Recess — do something interesting and fun — find something that gives us
casual time for conversations etc.

30 April

8:00 Breakfast at NIMBIioS —

9:00 Identify needs and interim activities and responsibilities
10:00 Break

10:30 Continue TBA

Noon Lunch



Afternoon: Remaining participants wrap up projects as best they can...



